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PREFACE

We, the Visiting Committee, wish to commend yowe ftastor, administration, faculty, staff,

parents, and student body of St. Anthony Schoolworking together to make the school a
loving, caring and learning environment. We pragttthe good work that you have done and
the plans that you have made for the future wilbly@u become an even better school.

The team found our three days at St. Anth@ghool professionally rich and personally
rewarding. We experienced a community where everyisnstriving to provide a Catholic
environment where quality education is a priority.

We wish to thank all of you, pastor, principal, ddtg, staff, parents and students for your warm
and gracious hospitality.

May the Christ we serve bless you with every sucessyou journey into your future.
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Chapter 1: Introduction

A. How the Self Study was Conducted

What process has the school used to complete tHe Sady (schedule of meetings, timeline,
involvement of shareholders, etc.)?

The Self-Study process has been on-going sincelabe WCEA/WASC visit in 2008.
Recommendations from the prior Report of Findingsehbeen analyzed and discussed by all
shareholders each year. All recommendations heee lmplemented.

In the fall of 2012, the leadership team and facuatiet for training. After that meeting, a
timeline was made and teams were formed for thewsrcommittees to work. In 2012, all
shareholders met to review and discuss the Schdellearning Expectations (SLEsS). The
community agreed that these SLEs were achieval@asunable, and highlighted the school’'s
Catholic identity.

The first Wednesday of the month was set aside dikwn various aspects of the protocol.
Surveys were administered to all shareholders atd was gathered and disaggregated. This
led to the process of writing drafts. These drafese then presented to the School Advisory
Board, to all parents via the weekly newsletted &mthe Parent Teacher Organization. This
allowed the shareholders to fully participate ie girocess and give their insights and ideas. In
recent years, St. Anthony’s School has reviseMission Statement and Philosophy.

Over a period of fourteen months, faculty and staffaborated to create initial drafts of each
section of the self-study. Parents in the fiel®edfication and accreditation were asked to read
drafts as they were completed and contribute inpAit. appropriate suggestions were worked
into the final draft of the self-study by the SttAony School staff.

What obstacles, if any, did the school experieneeompleting their Self Study?

St. Anthony School felt that setting time asiddiily analyze data and review/revise SLEs was
a challenge. However, the school realizes thaptbeess was a worthwhile endeavor and the
resulting Action Plan provides the shareholdersSof Anthony’s School with a map for the
future.

B. Involvement and Collaboration of Shareholders in Completing the Self Study

How effectively has the school involved all sharédhers in data review and analysis, dialog
about student progress, school accomplishments aadds, etc.?

St. Anthony School is committed to maintaining ghhievel of shareholder involvement in the
activities of the school and has been highly eifect The school prides itself on its
collaboration and unified community of shareholdersShareholders are provided many
opportunities to give input about student progeess school accomplishments. Input is solicited
formally through the Advisory School Board, the étdr Teacher Organization and during
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collaborative meetings with instructional and naostiuctional staff. Informally, parents,

students, and other school community members weoeueaged to provide input through

newsletters, the school website, and various sstrveyhrough the development of the five-year
plan and Progress Report, parents were offeredpgortunity to give input to these via the
completion of surveys. This was confirmed throughiaterviews with all shareholders.

How effective are the school's plans to keep shaielers involved in ongoing systematic
analysis of the school’s effectiveness?

The plans of the school are highly effective ingkag the shareholders involved in systematic
analysis of the school's effectiveness. As theosthmplements its Action Plan, the
shareholders will be informed through the Tuesdawsletter, the school website, ASB and
PTO meetings, and faculty meetings.

St. Anthony School is dedicated to maintaining ghhlievel of shareholder involvement as it
continues to improve learning and to ensure a begree of success for all students. Open, on-
going communication and the involvement of all shatders will ensure the school’s
effectiveness.

Chapter 2: Context of the School

A. School Profile

To what extent has the school compiled and analyzathually updated data (cultural,
demographic, financial, survey, interview) that idéfied major changes or trends since the
last Self Study?

St. Anthony’s School has been highly effective ompiling and analyzing data since the last
Self-Study. Data sources include standardized tesbres for students, student assessments,
financial reports, interviews, parent/teacher/stuceirveys, and Diocesan reports. Data analysis
provides the foundation, discussion, deliberatiamd adecision making that includes all
shareholders.

The student population demographics have not clthsigmificantly since the last accreditation
visit and the school is representative of the rerthpart of Fresno where it is located.
Enroliment has remained high, with waiting lists foost grade levels. Interviews with parents
demonstrated a high degree of pride in the multiegational aspects of St. Anthony’s School.

Finances have remained strong and have resultetieinpurchase of new textbooks, staff
development and capital improvements. The schasino debt since the last accreditation.
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What do parent/student/staff surveys tell aboutisttction with the school?

Faculty surveys revealed that St. Anthony’s Scheal caring and nurturing community which
supports students and families. They share agtoond with each other and feel that the faith
mission is clear, evident, and shared. Parentssarents have continued to show a high level
of satisfaction with all aspects of the school. eTdverage student performs well above grade
level in all academic areas. While no major clesngy trends were identified since the last Self-
Study, St. Anthony’s School continues to be welkiponed for the future. The school
community looks forward with confidence to contimgiits mission.

B. Use of Prior Accreditation Findings to Support H igh Achievement of All
Students
Accreditation Factor #2: The school has used the prior accreditation findjngsth those
discovered by the school and those identified byMisiting Committee, and other pertinent
data to ensure high achievement of all studentstarmttive school improvement.

How effectively has the school used the prior adtitation findings and other pertinent data
to support faith formation and high achievement afl students?

St. Anthony School has been highly effective indlse of prior accreditation findings and other
pertinent data to support faith formation and hagiinievement for all students. In 2009, the
Visiting Committee affirmed the Target Goals idéat by the school as well as identifying two
additional Target Goals. Since that time, St. Anthhas addressed each of these Target Goals
in a thorough and systematic way.

The first Target Goal was to implement a schoolwiging rubric to reliably and consistently
measure student writing as they progress througlgtade levels. The staff was trained to use
the6 + 1 Traits of Writingprogram and rubrics in 2008. During the 2009@8¢&hool year, a
Writing Committee was created from each grade levétack student progress and organize the
implementation of the writing rubric and all-schoetites. In 2013, this committee began
working with technology to create a tool that woublel teacher friendly and track students for
longitudinal assessment. This process is on tiatle completed in June 2014.

The second target goal was that the faculty woolthlosorate and develop support strategies for
students’ academic success through the StudeneSaideam. The Team is made up of teachers
from several grade levels and an administrators ifttervention team allows staff to identify at
risk students and address their academic needsplEimedeveloped by the team includes a
description of the rationale and strategies fagrvention, accommodations, and referrals to meet
individual needs. The Student Study Team has fdrpertnerships with local public school
districts for assessment of student needs beyomad thvb school is able to provide.

The third target goal was to strengthen basic mskilts through ability grouping, Accelerated
Math, and websites. In 2009-2010 school year,staff analyzed data of standardized tests.
The entire school now begins each math period witt8 minute timed math sheet on
computation. The school began to work with a lgoalh tutoring company, Mathnasium, to
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meet the needs of students fhgrade. This was later expanded thtBrough &' grade. Ability
grouping in §', 6", 7", and &' grades was also begun. The use of effective sith continues.

In addition to the three target goals identifiedtbg school, the Visiting Committee added two
additional critical goals. The first goal was teveélop and implement rubrics for collecting and
analyzing student achievement of the Schoolwidemniag Expectations for all classes. Rubrics
were developed by teachers and implemented atith@®©2009. In the school year 2009-2010,
these rubrics were used to analyze student pragrggsgients have an opportunity to reflect on
their progress toward the SLEs.

The next target goal was to regularly review armbreto the school community student progress
toward accomplishing the Schoolwide Learning Exgiahs. Rubrics are completed at the end
of each trimester and these results are discusghdstudents and shared with parents. Parents
have the opportunity to discuss the completed culoffer comments and are asked to sign the
rubric and return it to school. The communicati@tween home and school about the progress
toward achieving the SLEs has been positive. Wigers with parents indicate a high degree of
satisfaction with student progress toward attainnoérSLEs and their application, even beyond
the school setting.

How effectively has the school implemented the ogpicof continuous school improvement,
e.g., data analysis and action, focus on high acleenent, etc. in non-accreditation years?

The school has been highly effective in implemeqntach of the above Critical Goals and they
continue to use data analysis to focus on higheaement of all students. Through the use of
the Student Success Team and other improvements, tieschool continuously works on the

curriculum in a positive manner. With the estdbfient of a five-year plan, ongoing and

systematic review is done and communicated to fekreholders through letters to families,

presentations to the ASB and PTO and posts on dheok website. Strategic planning is a

continual process so that the school can respoolanging needs.

Chapter 3: Quality of the School Program

A. Assessment of the School's Catholic Identity
Accreditation Factor #3: The school is Catholic, approved by the Local Cadyn(Canon
803), providing opportunities for community worskapd participation in the Sacraments,
and promoting evangelization and service to theroomity.

How effectively has the school improved the spiatuformation of students, staff, and
parents?

St. Anthony School is highly effective in improvitige spiritual formation of students, staff, and
parents. The Mission and Philosophy statemenftfudle integrated into the schools Catholic
teachings. The entire St. Anthony School commuwityks together using Catholic doctrine to
support student learning and religious formatio8tudents participate in numerous Catholic
traditions and celebrations such as weekly MassaB®p Thanksgiving Prayer Service, Advent
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and Lenten Reconciliation services, Stations of@hess, and Adoration. Students are involved
in Social Justice by participating in community reaich and service projects. The staff meets
weekly and on special occasions to pray togethethi® needs of the school community and
participates in retreats for personal spirituavgio

How effectively has the school implemented changesmprove their Catholic Identity and
fully integrate it into the life of the school?

The staff supports the family’s faith formationcognizing parents as the primary educators. All
staff are certified or are in the process of baiagified as Catechists by the Diocese of Fresno.
The faculty meet weekly to share their faith withcle other and they participate in school

sponsored retreats. The religion textbooks areewed and updated. New religion textbooks
were purchased. The pastor and other parish ckmgyisible on campus. The pastor attends
sporting events and connects with students durnimgh. The school has fully integrated

Catholic identity in the life of the school. Thrdugur observations and interviews, there is
general consensus that their Catholic Identity istrang component of how the community

perceives the school.

How effectively has the school analyzed changesytwe made in Catholic Identity to
determine how these changes have strengthened tGatholic Identity?

The school administers and uses the ACRE testdlyza students learning of Catholic doctrine.
Through analyzing this data and through parentsaindent surveys, the school has been highly
effective in implementing changes to strengthenGhéholic identity at St. Anthony School. A
school-wide process of evaluating students relatwvetheir performance on the SLEs is
communicated to parents regularly. Parents reutsvreports with their children, sign and
return these to the teachers.

B. Defining the School’'s Purpose
Accreditation Factor #4: The school’'s purpose is defined through the sckowolission
statement, philosophy, measurable Schoolwide LegrnExpectations, Arch/diocesan
curriculum standards (local curriculum standards em Arch/diocesan standards don't
exist), and other governing authority expectations.

How effectively does the school’'s mission and pkophy reflect the Catholic nature of the
school?

St. Anthony School is highly effective in reflegitheir Catholic nature. St. Anthony’s Mission

Statement reflects the love of God and the calfoltow the word of God through prayer,
education, sacraments, caring, and stewardship.

How effectively has the school integrated their simn, SLES, and standards into the total
reality of the school?
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The school has been highly effective in integratthgir mission, measureable SLEs, and
standards into the total reality of the school. Bokool community has the SLEs posted
throughout the school campus and students are stmmwnto live the SLEs through daily
instruction. Furthermore, the SLEs have been tad@dl into academic language that is
developmentally appropriate for all ages of stuslerithe staff has made the SLEs more
measurable and has helped the students undersiamdand embrace them more fully. Rubric
evaluations of student progress in addressing tles Sire communicated to the parents three
times throughout the school year. The SLEs prefiagestudents to become self-aware Faith-
filled Catholics, Lifelong Learners, and Positivéifens. Throughout the school year, teachers
integrate the SLEs into their teaching in a vareftyvays. Teachers share how they assimilate
the SLEs into their lessons at staff meetings. d&tts are able to relate the SLEs to the
assignment. SLEs are posted throughout the scimoedch classroom, on the school website, in
class newsletters, and individually given to studerSLEs are also added to Character Traits for
Students of the Month.

How effectively has the school communicated theirission and purpose, including any
governing authority expectations, to their sharekelrs?

St. Anthony School has been highly effective in ommicating their mission and purpose,
including any governing authority expectationsteit shareholders. Parents have affirmed that
this is accomplished through the words and act@nSt. Anthony staff to all its shareholders.
The faculty communicates the progress toward theeasement of the SLEs to the parents.
Parents sign and acknowledge that they have ret@f@mation about the SLEs. The mission
of the school is supported by the ASB and PTO tinoassisting in the short and long term
planning.

C. Organization for Student Learning to Support Hig h Achievement of All
Students
Accreditation Factor #5: The organizational structures of the school focus lagh
achievement of all students, and communicate stymtegress to all shareholders

How effectively have the organizational structured the school supported the school's
mission and created an environment that is focussdhigh achievement of all students?

St. Anthony School is highly effective in ensuritigat organizational structures support high
achievement of all students. The pastor provitesspiritual leadership for the school and is an
advocate for the faith formation of the studerasnity, and staff. The pastor works closely with
the administration and Advisory School Board andighly visible throughout the campus.
Working closely with the pastor, Advisory Schooldd and faculty, the principal maintains
open and effective communication within the schoommunity. The principal is highly
effective in ensuring professional growth among #taff and leads the staff in curriculum
development while overseeing resource managemieing band staff evaluation.

St. Anthony School provides a collaborative effoetween administration, staff, parents, and
students to ensure high achievement of all studeiitee school maintains close contact with
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parents through personal meetings, the weekly Tayesdwsletter, and maintains an open door
policy.

Based upon lowa Assessments, students that amerf below grade level are referred to the
Student Success Team for more complete assessmdatermine their specific learning needs
thus supporting high achievement of all studen&udents receive progress reports at mid-
trimester. Report cards are sent home at the déndach trimester. The STAR reading
assessments were clearly evident in the portf@liosided as evidence in the classrooms.

How effectively have the organizational structures the school communicated student
progress to the shareholders?

St. Anthony School is highly effective in commurting student progress to the shareholders
through a variety of ways. Shareholders can acttessvebsite and use SchoolSpeak. The
principal effectively communicates the progresglmAction Plan through the weekly bulletin,
at staff meetings, and to the ASB and PTO groupsachers communicate frequently with
parents through email and phone calls, and progeggsts and report cards are sent home on a
trimester basis.

D. Data Analysis and Action to Support High Achieve ment of All Students
Accreditation Factor #6: The school uses educationally sound assessmenesses to
collect data. The school disaggregates and analgagdent performance data and uses the
analysis as a basis for instructional/curricularpnovement

How effectively has the school used educationallyusd assessment processes to collect,
disaggregate and analyze student performance ddqtdéte: include information about the use
of standardized tests, teacher-made tests, and-deedted tests; as well as the school’s use of
clear interpretations of the data analysis.)

St. Anthony School has been highly effective in tie® of educationally sound assessment
processes to gather, disaggregate, and analyzenstpdrformance data. Nationally normed
standardized tests are administered. The ITB8ndrastered to students in grades two through
eight to assess student performance in the coreemmioareas. The Cognitive Aptitude Test is
given in grades 3, 5, and 7. The Assessment técBasis/Religious Education (ACRE) is
administered in the fifth and eighth grades to ssstudent learning in religion. Annually, a
formal process of disaggregating and analyzingestugderformance is completed using the data
from the lowa Assessment to examine both individiatlent and classroom level performance
to determine areas of strength and areas for groitreport based upon the analysis is prepared
and presented to the Advisory School Board andPrent Teacher Organization in January.

St. Anthony School utilizes a variety of internalsassments to analyze student learning both
formatively and summatively. Textbook assessmentgect assessments, science fair projects,
oral presentations, teacher observations, classpanicipation and homework assessment are
examples of the variety of tools used. Data frbese assessments are analyzed by teachers to
promote discussions regarding grouping of studeadusting assignments, and modifying
instruction to improve learning opportunities fdr students. The staff has expressed the desire
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for calibration of the school-wide writing rubrim@ professional development to train them in
consistent application at all grade levels.

How effectively has the school assessed SLEs ardlamic standards?

St. Anthony School has been highly effective ineastg the SLEs and effective in assessing
academic standards. Since the last accreditatgiy the faculty has reviewed the SLEs as to
their applicability to the school mission and pkophy. The teachers have also worked toward
the full adoption of the language arts and mathmsaDiocesan standards adapted to the
Common Core. The staff has identified a goal tbzeatitechnology in the analysis and reporting
of academic standards and for completion of culuioumaps.

How effectively has the school used data analysisnds, etc. as a basis for improving student
learning such as: modifying instruction, challengm students to achieve, implementing new
curricular materials, etc.?

St. Anthony School has been effective in using datysis, trends, etc. as a basis for improving
student learning such as: modifying instructiomaltenging students to achieve, and
implementing new curricular materials. They foratal plans for accommodating students by
implementing support systems and to allocate regsuio improve learning opportunities for all

students.

A wide range of examples demonstrates the usetafatalysis to modify instruction to meet the
learning needs of all students. Teachers use Watgroup students by ability, to modify

assignments to meet individual learning needs,utbqut students for participation in the after
school homework Math Club, and to identify studentso qualify for the after school GATE

program.

The analysis of data has also been utilized to fuaprofessional development opportunities for
instructional staff. The administration uses tlagadto budget for staffing needs, adoption and
procurement of curricular materials, and other sieas that will impact student learning.

The administration and staff of St. Anthony SchbaVle identified a desire to place increased
emphasis on the needs of high performing studemtgshb development of a formalized
enrichment program.

E. SLEs and Standards-Based Curriculum to Support H  igh Achievement of All
Students
Accreditation Factor #7: The school provides a challenging, comprehensiwk ratevant
curriculum for each student that results in achieeat of the Schoolwide Learning
Expectations, Arch/diocesan curriculum standardscgl curriculum standards where
Arch/diocesan standards don’t exist), and other egoing authority expectations. All
students make acceptable progress toward clearnel® and measurable Schoolwide
Learning Expectations, Arch/diocesan curriculumnsiards (local curriculum standards
where Arch/diocesan standards don't exist), an@ogoverning authority expectations
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How effectively has the school developed a currigul based on SLEs and curriculum
standards?

St. Anthony’s School is highly effective in ensuyithat there is a well developed curriculum
based on SLEs and curriculum standards. St. Agtedchool follows the State of California
State Standards, Diocese of Fresno Standards,sambving toward the new Common Core
State Standards. The school has successfully rdappeiculum in math and language arts.
Using the curriculum maps the staff has identif@erlaps and gaps in student learning and
taken steps to strengthen subject areas as needed.

St. Anthony’s School identified, in their In-Dep8tudy in science, the need for new curricular
materials and methodologies for all grades. Theyehmitiated the process of curriculum
adoption for grades 3 and 4 with the goal of expamntb grades 2 and 5 next year. The In-Depth
Study noted that, due to the timeline for stateptida of Common Core Standards in Science,
their review of curriculum for adoption for gradés 7 and 8 will be pursued when those
standards become available.

The SLEs are highly visible throughout the campud i@ the classroom. SLEs are written in
age appropriate language. SLEs are also promaotéuei weekly newsletter and on the school
website. The SLEs were developed by staff, stijeantd shareholders alike thus ensuring
support by all parties concerned.

How effectively has the school measured studentiagement of the SLES?

St. Anthony School is highly effective in measurstgdent achievement of the SLEs by relating
them to their everyday life. Teachers assess atlgsade level meetings, match SLEs to lesson
objectives, and partner SLEs with character tna#isd to recognize the Student of the Month.
Students do a self-evaluation of their attainmérnhe SLES on a regular basis and the results are
communicated with parents.

Student achievement of SLEs are assessed by dipsetrvation of the students’ behavior and
participation in various learning activities suck the school Science Fair, Mission projects,
Catholic Schools Week, Academic Decathlon, Reafliayg, and Saints Presentations. Through
interviews with parents and faculty, it is evidéinat there is a high degree of satisfaction with
the measurement of student progress toward thermagat of the SLEs.

How effectively has the school measured studentiagbment of the curriculum standards,
e.g., the use of multiple assessments to measw@estt progress, etc.?

St. Anthony School is highly effective in ensurisgudent achievement of the curriculum
standards by utilizing IOWA and ACRE assessmeneachers utilize a wide variety of
assessments, both formative and summative, forrdetimg student progress toward standards
and are actively developing rubrics and seekingideathelp to provide for calibrating teacher
implementation in the area of writing. Teachersvaie direct observation of achievement of
standards as well as formal and informal curricalssessments. Standard textbook and teacher
generated assessments are also used.

WCEA Improving Student Learning 2010 St. Anthony of Padua School-E017 Page 12



How effectively has the school ensured that eachideint is making acceptable progress
toward the achievement of SLEs and curriculum stands?

St. Anthony School is highly effective in ensuritigat all student achieve acceptable progress
toward achievement of SLEs and curriculum standbydearly identification of students at risk
within the first eight weeks of school. Througte tthevelopment of Student Success Teams, the
individual needs of the struggling student are r¢tidents are referred to outside professional
agencies for further assistance on an as-needéd Haach homeroom teacher is provided with
the specific learning differences and recommendatitor any student participating in the
Student Success Team.

F. Instructional Methodology to Support High Achiev ement of All Students
Accreditation Factor #8: The staff applies research-based knowledge abagehieg and
learning in the instructional process. Assessmesritaquent and varied, integrated into the
teaching/learning process, and informs curricululanming

How effectively has the school integrated Catholi@lues throughout the curriculum?

The Visiting Committee observed that St. Anthongshool is highly effective in integrating
Catholic values throughout the instructional preace$hrough the modeling by the staff and the
St. Anthony’s School community, Catholic faith analues permeate all aspects of the school
program, both academic and extracurricular. Cathebalues are at the forefront of the
educational experience. They are integrated intogtiade level curriculum and the SLEs. They
are practiced in the sacramental life of the schbobugh daily school-wide and classroom
prayer, community service and charity drives. These also evidenced as well through
participation in the Parochial Athletic League awther Diocesan sponsored contests.
The Catholic values of service and community aghlighted by activities sponsored by the
Student Government, the Parent Teacher Organizatidrexemplified in the classroom settings
as well.

How effectively has the school used research-basestructional techniques to improve
student learning?

St. Anthony’s School has focused instructional radtlogy on student attainment of Diocesan

curriculum guidelines, state and national standaxith an emphasis on transition to the

Common Core Standards. All teachers follow thegiiesd curriculum and measure acceptable
progress for high student achievement in everyegrdd more effectively accomplish this, the

school is in the process of departmentalizing utdion in the lower grades, as has been the
current practice in the upper grades. Administratiand staff are engaged in ongoing

professional development focusing on continuousrawgment. There is progress by staff to

implement best practices they have learned in tiiegaent in-services and workshops.

The staff of St. Anthony’s School has used assestseich as the ITBS and ACRE. They also

use assessments created by the teachers to thegcinstruction. The goal of this activity is to
help students achieve mastery of the SLEs andcoluin standards. Teachers attend workshops
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to improve their instruction to benefit their statee Examples of these workshops include
training in the recently adopted math curriculund &ne language arts curriculum; a Diocesan
workshop on differentiated learning; and a workslopcreative thinking and gifted learners.
Other opportunities were mentioned to ensure studhastery of curriculum standards. Title I
funding supports the professional development atliers. Teachers meet in grade level teams
to ensure continuity and consistency of instructidrhey also engage in professional
collaboration with the goal being success for @itlents.

How effectively has the school integrated technglagto the teaching/learning process?

St. Anthony’s School is effective at integratinghteology into the teaching/learning process in a
variety of ways. Classrooms are equipped with lEgeed Internet access for student and staff
use. Students in the seventh and eighth gradeipate in the Laptop Program. Students from
kindergarten through sixth grade are assigned waedd of a fully operational computer lab. A
full time teacher provides instruction in Computeteracy. The teacher also provides
supplemental support for class research and psoject

Many classrooms are also equipped with InteradBeards, as well as document cameras to
enhance classroom learning. Staff does a regeN@ew of the technological tools and their best
use of integration into the classroom setting. eda®n interviews, it is evident that all
shareholders are very interested in a systemic ghlanutilizes technological tools, resources,
research and professional development to assiderstsi in meeting Diocesan Standards based
upon the Common Core and®*2Century Learning Skills. Title 1A funding has dre used for
staff development, which has included iPad trairioaysed on integration into the classroom.

How effectively has the school used assessment adify instruction/curriculum to help all
students achieve the SLEs and curriculum standards?

The staff of St. Anthony’s School has determinedt tiefining the alignment of the language arts
curriculum with the Common Core Standards, planmidditional time for staff development in
analyzing data to improve instruction and applyangariety of tools to support students in the
achievement of SLEs and curriculum standards aralsgin the area of instructional
methodology. During interviews with the faculty amaiministration it became clear that
modification of instruction and curriculum to mebké needs of all students is a high priority for
the school and many efforts have already been neadecommodate those who need additional
support.

G. Support for Student Spiritual, Personal, and Aca  demic Growth
Accreditation Factor #9: Within the school's community of faith, studentsveha
opportunities to participate in support serviceglaactivities to assist them in accessing the
curricular and co-curricular programs to achieveettSchoolwide Learning Expectations,
Arch/diocesan curriculum standards (local curricodustandards where Arch/diocesan
standards don’t exist), and other governing auttyoeixpectations.
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How effectively has the school provided servicessaurces, and activities to help all students
achieve at high levels?

St. Anthony’s School has been highly effective ioyiding services, resources, and activities to
help students achieve at high levels. St. Anth®algool environment is student centered. It is
the mission of the administration, staff, and ptsem the formation of the whole child, to bring
them closer to Christ. There are a wide varietgxdfa-curricular opportunities such as athletics,
music, enrichment programs, and others to enhancdersts’ experience beyond the classroom.
There is a Buddy system that pairs older and yousigelents for the development of mentoring
experiences. Another form of assistance is an t@nadter school tutoring program in math to
help struggling students. In addition, the scherabloys a reading/learning program teacher as
well as a reading/writing teacher.

Safety is also a top priority at the school. &ththers are certified in CPR and First Aid. Safety
education is offered to the staff and students afl as theKeeping the Promisé&afety
Curriculum from K to & grade. The school has also made changes tonitsusato ensure the
safety of all students.

Student Government is offered at St. Anthony’s $thoMany activities are developed that
promote student leadership, community awarene$moscspirit, and diversity. Evidence of
these activities includes Academic/Sports Awardsefsblies, Spirit Rallies, the California
Junior Scholarship Federation for Junior High Shisle participation in various clubs, and
elective classes. Students are also expectednmiplete 15 service hours each year in a variety
of service learning opportunities.

Even though the school offers an abundant amoustijgbort services, staff analysis of data led
to three suggestions being offered to improve studervices. These are, to offer hearing and
vision screening on campus, to contract with asidatsource for assisting with the grading and
tracking of student growth in the “All School Wisteprogram, and to begin Family Faith
Formation classes for school families.

How effectively has the school used parents and ommity resources, including Federal
Program funding, to assist students?

St. Anthony’s School has been highly effectiveha tise of outside resources to support student
learning. Parents are an irreplaceable resourcthéoschool and the student body. All school
families are required to fulfill 30 service hoursrpyear and participate in fundraising efforts.
Many parents contribute many more hours than apeined.

Communication between school and the parent comsnimstrong at St. Anthony School. All
pertinent information is posted on the school’s sieh A weekly newsletter is written by the
principal to enrich the spiritual and personal gitowf parents and students.

Title 1A funds have been utilized for professiomi@velopment for staff, especially in the area of
technology integration.
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H. Resource Management and Development to Support H igh Achievement of All
Students
References:
Accreditation Factor #10: The pastor, principal, and school board develomplement, and
monitor resources and plans to ensure and suppigh Achievement of all students of the
Schoolwide Learning Expectations, Arch/diocesarriculum standards (local curriculum
standards where Arch/diocesan standards don’t gxighd other governing authority
expectations

How effectively has the school developed, implemednt and monitored a financial
management system, to support high achievementliodtadents?

St. Anthony’s School has been highly effectiveupgementing tuition, fees, and fundraising
using external resources. The school has a $D60@ndowment fund that is overseen by the
Parish Finance Council. The financial administréas worked hard to increase donations to
the portfolio which are placed in safe investmeriibe projected future interest rate is 3.75%,
resulting in annual income of $60,000. Fifty pertcef the interest income is used for financial
aid and capital improvements.

The parish provides an annual subsidy of $72,0@Be®chool. Of this amount, $40,000 goes
directly to financial aid for families. Funds raisky the Scrip Program average $39,000.
Currently, 97% of the income generated by the Serggram is allocated to financial aid. The
other 3% of the money is used by the purchasingliisras a credit to their tuition.

Since the last WCEA/WASC accreditation, the schad raised over $6,100,000 in donations
for a new Community Center. The completed cemeudes a gymnasium, additional
classrooms, staff room, offices, student activit@sm, snack bar, and a childcare facility for the
parish. The Social Hall and cafeteria have alsmbenovated during this time.

St. Anthony’s School has a strong income base trotion, fees, and fundraising which
provides enough money for the day-to-day expensesaing the school. They have done a
highly effective job of supplementing income fromte¥nal sources, which is used primarily for
capital improvements and financial aid to famili@®gether, these income sources provide
opportunities for high achievement for all students

How effectively has the school used external resmasg to supplement tuition, fees, and fund-
raising?

St. Anthony’s School receives a parish subsidy7&,@00. St. Anthony’s school has been
blessed for many years with a strong resource thasenakes it possible for the school to
accomplish its mission. The school has no dedied it maintains a contingency fund according
to parish guidelines. With continued vigilanceveardship, and planning St. Anthony’s will
continue to provide its students with a quality @ation and a faith-centered environment
grounded in the Catholic faith.
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St. Anthony’s School has a strong income base frotion, fees, and fundraising which
provides enough money for the day-to-day expensesaing the school. They have been
highly effective in supplementing income from er@rsources, which is used primarily for
capital improvements and financial aid to famili@®gether, these income sources provide
opportunities for high achievement for all students

How effective is the school at planning for its Igrterm viability?

St. Anthony’s School is highly effective at plangifor its long-term viability. It has a well
maintained facility, with major new additions iretform of a gymnasium and meeting rooms.
$6,000,000 in funding was raised since the last WR¥ASC visit that was spent on capital
improvements.

The school has a 5 year strategic plan in pladgghmaonitored by the Advisory School Board.
The school has met the annual goals set in pladdégast five years. St. Anthony’s employs
sound financial practices, and the current incoougces cover all their annual costs. The
financial system and endowment fund investmentsarefully monitored by trained staff at the
school and parish.

The school attracts qualified staff and offers pssfonal development opportunities to provide
for the ongoing learning needs of all the studeiitise curriculum is well-researched before it is
purchased and it is kept up-to-date with curres¢aech and resources. The technology program
provides for regular updating and maintenance odware, software, and licensing.

Parents and the parish provide support througmé@aexpertise, and volunteer hours. These
shareholders, along with the school administragiod staff believe in the mission of the school
and stand behind it. Along with community involvemhand the local reputation of the school,
St. Anthony’s will be a source of successful memlmithe community for many years to come.

The resources available to the school are suffi¢@eustain the school program, reflect sound
financial practices, stewardship, and are useaity out the school’s mission statement,
philosophy and SLE'’s.

Chapter 4: The Action Plan

A. Design and Alignment of the Action Plan with the Self Study Findings
Accreditation Factor #11The Action Plan addresses the school’s criticallgda enhance
student learning that supports high achievemerdlio§tudents of the Schoolwide Learning
Expectations, Arch/diocesan curriculum standardscgl curriculum standards where
Arch/diocesan standards don’t exist), and othertitngonal and/or governing authority
expectationg
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Schoolwide Lists of Significant Accomplishments and Critical Goals

Schoolwide Significant Accomplishments (the eiglistnsignificant)
1. Avibrant and comprehensive Catholic Identity tisagvident in all aspects of the school.
2. A dedicated and compassionate staff, including gastor and administration that are
recognized by parents and students as the cornerstdahe school.
Students who have taken to heart the SLEs amldof@aformation by their words and
actions.
Excellent involvement of parents in the ovenaibsion of the school.
Demonstration of academic excellence by a wageassessments.
An emphasis on writing across the curriculum.
Financial resources, fiscally sound practiees| well-maintained facilities that contribute
to a positive learning environment.
A wide range of curricular and co-curriculaograms that provide students and their
families with ample opportunities to grow spiritlyalphysically, and academically.

w

No ok

o

Critical Goals (identified by school)

1. Complete the ELA curriculum mapping process toemflalignment with Diocesan and
California Common Core Standards.

2. Increase differentiated instruction for high aeimg students.

3. Track the writing progress of individual studeratsross the grade levels by using
standardized assessments allowing for the disagtinggand analyzing data in order to
increase the proficiency of all students.

4. Improve student achievement in science.

5. Provide more professional development in the aféachnology.

How effectively did the school identify critical gés that are focused on improving student
learning?

St. Anthony School has been highly effective inntifging critical goals that are focused on
high achievement for all students and improvingistu learning.

How effectively does the Action Plan align with ardidress the school’s critical goals in order
to support high achievement of all students?

The Action Plan developed by St. Anthony’s Schoas bbeen highly effective in aligning and
addressing the critical goals identified in thd-s@ldy. Many activities were already in progress
that were not explicitly statedThe Visiting Committee encourages St. Anthony Sthoae-
evaluate the timelines they have established fglementation of the Action Plan to more
accurately express the start and end dates thaatkeconfident they can meet.

B. Capacity to Implement and Monitor the Action Pla  n
Accreditation Factor #12: The school demonstrates the capacity to implemeehtnaonitor
an Action Plan that ensures high achievement ofstaltents of the Schoolwide Learning
Expectations, Arch/diocesan curriculum standardscgl curriculum standards where
Arch/diocesan standards don't exist), and otheregoing authority expectations
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How effective are the monitoring processes (assessifevaluation, communication to
shareholders, involvement of shareholders in implenting and monitoring the Action Plan,
etc.) that are incorporated into the Action Plan?

St. Anthony School has been highly effective irabBshing monitoring processes for on-going

assessment and evaluation of progress of the Agilan. The Action plan notes that the

responsibility for implementation and monitoringtbé Action Plan has been distributed over a
broad range of individuals. Monitoring of the AmtiPlan from the last Accreditation Visit was

thorough and timely.

How effective is the school plan to evaluate theatgin the Action Plan on the basis of their
impact on student achievement?

The administration and faculty have been highle@iff/e in demonstrating their willingness to
address these target goals to ensure succesds ®tu@dénts. Our on-site visit has assured the
Visiting Committee that the Action Plan will becorae integral part of St. Anthony’s School.

What impediments, if any, must the school addres®ider to accomplish the Action Plan?
The Visiting Committee saw no impediments that wowffect the implementation and
accomplishment of the Schoolwide Action Plan. Tbexmittee is confident, based on our on-

site visit, perusal of evidence, classroom obseamat and review of the Action Plan that St.
Anthony’s School is on a road to continued success.
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